KENT COUNTY COUNCIL — RECORD OF DECISION

DECISION TO BE TAKEN BY: DECISION NO:

Peter Oakford 16/00096
Cabinet Member for Strategic Commissioning
and Public Health

| For publication

Key decision
Affects more than two electoral divisions

Subject: Kent and Medway Prisons Drug and Alcohol Services Procurement

Decision:

As Cabinet Member for Strategic Commissioning and Public Health, | agree to agree to award the
contract for the Kent and Medway Prisons Drug and Alcohol Service to the Rehabilitation of
Addicted Prisoners Trust (RAPt), following conclusion of the procurement process.

Reason for decision:

The Kent and Medway Prisons Substance Misuse Service is funded by NHS England via a Service
Level Agreement. The previous contract is due to end on 1% October 2017 and was unable to be
extended. The contract has been competitively re-tendered in line with KCC procurement rules.

The new contract will start on 2™ October 2017 and will run for 3 years with a possibility of extension
for a further two years subject to satisfactory performance. The total maximum contact value will be
£20,250,000 {£4,050,000 per annum) and will be funded entirely by NHS England.

Cabinet Committee recommendations and other consultation:

The commissioning plan and procurement was endorsed at the October 2016 Adult Social Care and
Health Cabinet Committee.

The proposed decision was discussed at the Adult Social Care and Health Cabinet Committee on
14™ March 2017 and the committee:

RESOLVED that the progress of the procurement of the Kent and Medway Prisons Drug and
Alcoho! Service be noted, and the decision proposed to be taken by the Cabinet Member for Adult
Social Care and Public Health, to award the contract for Kent and Medway Prisons to the successful
bidder, following the conclusion of the procurement process, be endorsed.

Any alternatives considered:
A competitive tendering process was undertaken.

Any interest declared when the decision was taken and any dispensation granted by the
Proper Officer:
None
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